FHRA BOARD MINUTES
Monday, January 5, 2026, 5:30 p.m.

The FHRA Board met in public session at 9001 E. 59" Street, Public Assembly Room,
Lawrence, IN. Meeting was called to order by Board President, Russell Brown.

Members present in person: Russell Brown, Trace Yates Karen Horth Powers
Staff: Heather Millikan, Greg Goodnight
Legal Counsel: Not present

Mr. Brown opened the meeting at 5:30 p.m. and stated there was a quorum with three board
members present.

The Secretary/Treasurer’s report was given by Ms. Horth Powers. Ms. Powers stated the
FHRA's financials were available in the back with no significant changes from last month but
were not reconciled for December yet as this is an earlier meeting than usual.

The first item of new business was election of board officers for 2026. Ms. Powers made a
motion to continue with the same slate of officers as in 2025. Mr. Brown would continue to
serve as President, Mr. Yates as Vice President and Ms. Powers as Secretary Treasurer. Mr.
Yates seconded the motion and the motion passed unanimously 3-0.

The next item of new business was approval of board minutes from November 17, 2025
meeting. There were no changes to the minutes recommended. Ms. Powers made a motion to
approve the minutes as submitted and Mr. Yates seconded. The motion passed unanimously 3-
0.

Mr. Goodnight gave a brief update and stated there have been no big changes since the last
meeting and the holidays, however he stated they are continuing to get a lot of interest from

developers. Also, Mr. Goodnight stated he and Heather would be working to put together a

2025 year in review presentation for the next board meeting in February.

Mr. Brown acknowledged Mayor Whitfield and city councilor Robinson were in attendance.
Mayor Whitfield addressed the board and staff and thanked them for their work in 2025 and was
looking forward to a great 2026.

Mr. Brown stated the next meeting is scheduled for Monday, February 9, 2026, at 5:30 which is
earlier in the month due to the President’ s Day holiday.

There were no additional comments or questions from the public. Mr. Brown adjourned the
meeting at 5:37.
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