Fort Harrison Reuse Authority Public Board Meeting
BOARD MINUTES
Monday, July 15, 2019

The FHRA Board met in public session at 9120 Otis Avenue, FHRA conference room,
Lawrence, IN at 5:30 p.m. Meeting called to order by Jeff Congdon. Quorum was met.
Members Present in Person: Jeff Congdon, Russell Brown, Karen Horth Powers, Lacy
Johnson

Staff Present: Aletha Dunston, Heather Millikan, April Pyatt, Kim Reeves

Mr. Congdon made the announcement that the state legislature passed a bill on the board
appointments to the FHRA board. The Lawrence Mayor now has three appointments and
the Lawrence Council has two appointments. He stated Russell Brown has been appointed
by the Lawrence Council. Karen Horth Powers and Lacy Johnson have been appointed by
Mayor Collier. The first order of business is to elect new board officers.

Lacy Johnson made a motion to recommend the board slate to be Jeff Congdon as
President, Karen Horth Powers as Vice President and Russell Brown to serve as Secretary
Treasurer. Ms. Horth Powers seconded, and the vote passed unanimously.

Update from the Secretary Treasurer:

Mr. Brown stated the monthly Profit and Loss reports were available for the public. Revenue
from lot sales as well as the closing of the FHRA building will be seen in the near future. The
2018 audit has been completed as the FHRA should see a final version soon. He thanked
the FHRA staff for their work on it.

New Business:

Update from Executive Director:

Ms. Dunston stated that Russell mentioned that this building is for sale and should be closing
in the next month or so and will need to move out 45 days after closing. David Weekley
Homes phase 3 which will be sixty additional homes has gotten substantial completion and
model homes will be going up shortly. FHRA is still going thru the design process for Phase
4 to eventually sell lots to David Weekley Homes. Parcel J north will be 250 apartment
hommes by Cityscape Residential being the developer. The FHRA is very close to receiving
the $200,000 grant from DNR for Civic Plaza to make that parcel ADA accessible and more
multi-functional. Parcel J is in the planning stages with a three-story mixed-use building with
a fine dining restaurant, a parking garage and an Indianapolis public library branch. Parcels
B and F are still available and FHRA is still having conversations to attract interested to
those spaces. Parcel C & K are also still available. The PX building on Lawton Loop is
available. Context decided to move to another building to the north on Lawton Loop. Demo
has been completed in the PX building and the FHRA will receive all the due diligence items
and can then work with another partner to market the building.

Approval of Minutes:

Mr. Congdon stated the meeting minutes from June 17, 2019 and the Special meeting
minutes of June 25, 2019 would be tabled to the August meeting as the FHRA did not have a
quorum of board members from the June meetings. Mr. Brown made a motion and Mr.
Johnson seconded and the motion was approved.

Mr. Johnson made a disclosure for the record that he is a partner with the law firm of Ice
Miller which is the counsel for the FHRA. He stated that when there are matters that involve
lce Miller, he will recuse himself.



punose eale ay} ojul yoeq nd aq Ajpewind [iim Ajji wouy Juelb spe g'G$ ey pejels uoisunc
'S\ "BaJe UOSLUEH MO &y} ojul pajelodiooul 106 [jim Juelb spe ayy moy peyse 3ie|D) I

1onpoad
a|qesedwod e ale Asy) INg S|apowl Mau ma) e a4 [[IM 218y} PaJe)S UOISUN( "SI\ "SIy} o
oy} se ubisap awes ay} si SBWOH AsyeapA pine( Jo aseyd mau auj Ji payse el ey

spusLly JINoA

S}IAUI puE — I9PIM | UO N| USgHO L@ pUE }00(adE-| U0 NJUDEIOJ®) oYl 9Sed|d
(Bumiuuad tayjeam)

wdg-uieg — 18qojo0-yoley uado yled 9]e}S UoSLUIBH 104 Je Sopiy [IBl] 19IS00H =
wdo0:6-00:9

— €z ISNbny ‘6 3snbny ‘L ANp isLz sunp ‘2 aunp ‘yiz AR — 1O By} Je shepliq e

190300 [nun wd/-wdy woly shkepsiny | — jo)Ie|A SJowie{ uag Jo{

‘uag Ho4 Je sanIAloe Ajunwiwiod uo ajepdn ue aAeb uoysunc] sy
1104 9Y} Je SMON

‘passed sem uonow oy} pue ‘papuooes uosuyor
UIN papinoid se juswesibe Juswebebus amoi) ey anoidde 0} UoROW B BpeW UMOIE "Iy

ysi 8y} Buinowsl pue aoualoyip

Aue dn ayew 0} 8AeY Jou [IIM VY H- 8y} usy) ssa| ale saxe) Apadold ayy Ji 1osloid ay) Joy aue
soxe) au} jeym o ||Im abpajd au} 0 VHH- Sy} Wolj 3si 8y} seAowal a1njondys Bupueuly siy |
1L woly ajelausab |jim josfoad jey) yeym Ajnuspl o} [9ated jey) punode Jno BuiaIed sI suop
Buteq sijeyy ||y owles ay} ||is 8le JOLISIP V¥ H- 8y} JO SeLIEpUNod 8} Paje)s 0ussls “S|A|

‘Aressaoau se [enosdde 10j Yoed awoo 1M VyH 4

By} Juswsalbe ay} seylpow \VHH- 8yl §| “Aio ey 0} uonebijqo ayy Aed ueo )1 ains axew o)
paau [[IM \/HHH 8y} pue pajsnipe aq o} bulob aie sjuswiAed asoly moy noqe teak e 1oy Ajin
9y} Yim suolssnoasip Buiney usaq sey yH- 841 "pajoajie ag Jou pinoys Ji pies umoig Iy
"pajoaye aq ||Im @ousImeT 0} sjuswhed seolales A0 [eOOIRIUI Y} MOY payse uewauab vy

‘sebeleb tepun jo adA} swos yym jo| jej) e aq M Bupjied sy pajes
ayg "ssaoo0ld [eaoidde meinel [einjoa)iyole sy} niy} ob o} aAey ||Im pue SWoolpaq saly) pue
oM} ‘Buo aq [|Im I ples uojsund 's|\ “sjuawipede sy} Jo Xiw Jun ay} Jnoge payse pauieg I

"pajnoaxa si 1eye| Juswabebus ay) 80uo Jey) Je 300 [IIm Aay} palels ouselg S|\ Aed [[im
sjuawupede ay) soxe) Aadold Jo Junouwie ay) Uo BJBWIISS UB PEY OM §I Pa)SE UOPBUOD “I|\

"VHH4 @y} 1oy uondo Buoueuly INpuood e se BuiAIas aq [|IM OUM /Y H - 8y

pue aouaime] Jo AD ey usamiaq diysiasupied e si )l pue JoL}SIP 4[] B WOol) Bale Uoneoo||e
oyloads e N0 paAled pue ss800.d siy) paziin Sey YHY 4 Y} awiy 1siiy 8y} S SIYy) poje)s
[lossny “ladojensp ayy Aq pred Apoalip sexe) Auadold ayy aimdeo o) 108loid sy jo eale

UB JN0 BAIED [[IM 8MOID pUe \VyH- 8| "Bale UOled0||e Mau 8uj JO 8jl| 8y} 1o} Juswiajeqe
papuaixe ue 1ab 0} Aem e s)| Iepjoypuoq ay} 0} ¥OBq SWO0 PiNom jey) pue pied sjuswied
Xe} 8y} Jo Jjauaq ay} aA1e0a1 0} 1odojaAsp 8y} SMO|le pue saA[dsWaL) spuoq sy} aseyoind
llim 1odojenap ay | “puoq paseyoind tadojaasp e o) Josloid adeasAyD oyoads ay) 10} Wy H4
oy} 0} saoinies Alosiape apinoid o) amol) abebus [Im Jepe| Juswabebus ay) jey) parers ayg
“19))9] Juawaalbe saoIAIes By} paule|dxe pue Jj@siay paonpoliul 9MoID YIiM ousalg albuy
SN JusWeaIby seolAeg Juswabebu amol) ay) Jo [eroidde s ssauisng mau Jo Wiyl 1XaN



the theater, the Sterrett Center and the parking lot to the north so they can develop an
amphitheater. Arts for Lawrence will purchase the parking lot south of Otis for additional
parking. The FHRA is donating the former communications building to be relocated to serve
as another building for the arts. A Fort Ben Placemaking Council has been started to
oversee the grant to focus on placemaking and livability throughout the Fort.

Mrs. Reanie of Village of Merici asked about the easement status between the Maude and
the PX building. Ms. Dunston stated it is being discussed to make sure the budget is sound
and to continue to move forward with the road. Mr. Reanie asked when the FHRA will be
prepared to execute the easement. Ms. Pyatt stated that the FHRA has a year from the date
the easement is signed.

A gentleman asked if the road design looks any different. Ms. Dunston stated that it is not
changed.

Mr. Barnett asked about Indygo and the Purple Line. Ms. Dunston said it will be delayed
about a year.

Adjournment:
A motion to adjourn the meeting was made by Mr. Brown and seconded by Mr. Johnson and
the meeting adjourned.

Approval:
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